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Monday, March 28, 2016 
North Port Senior Center 
 
GROUP ONE: 
 
Question 1: How would you define fiscal sustainability? 

• Grants - reasonable 
• Taxes - homes and businesses to meet revenue 
• Need to balance revenue  
• Need more homes and taxes than businesses 
• More funding from State and County 
• Reserve funds for future 

 
Question 2: What do you think we are doing well? 

• Level of service maintained while not busting budget. 
• Not biting off more than can chew 

o Being reasonable in how we plan and then execute priorities and projects. 
• Preserving trees, landscaping, nature 
• Utilization of existing, older buildings and revitalization of those buildings 

 
Question 3: What do you think we could be doing better? 

• Bigger parking at the Senior Center and Better Lighting. 
• Don't allow over building, including strip malls. 
• More architectural review of business building 
• Sidewalks and bike paths on South Biscayne, south of U.S. 41 and Chancellor 

 
Question 4: How do we continue to improve the economic health of North Port? 

• Bring in more theater groups/art groups 
• Athletics activities for all ages - soccer 
• A facility for possible national events 
• Hotel (plus or minus) 
• Start building back reserves 
• Keep education a priority 

 
Question 5: What services to you believe are essential for quality of life in North Port? 

• Fire/Ems/Police 
• Schools 
• Playgrounds/Parks 
• Cover the playgrounds 
• All sports complexes - youth and adult 
• Publicity - signage and link on the City's website 
• Senior Friendship Center - food and resources 
• Transportation and Senior Transportation 
• Need more volunteer groups helping the City 
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Question 6: How can the City fund the services you've defined as important to you? 
 

• Grants? 
• More financing from the fed, state, county 

 
GROUP TWO: 
 
Question 1: How would you define fiscal sustainability? 

• Spend more money on items, projects that will carry on 
• Making good investments with taxpayer's money 

 
Question 2: What do you think we are doing well? 

• Fire Department and Police Department are doing excellent. They deserve a raise. 
• Sumter Boulevard looks beautiful. Love the "peanut grass." 
• Commercial businesses and restaurants are great. 
• Drivers' license office needs to be operational in North Port at City Hall more than twice a 

month. 
• We need a new City pool. 

 
Question 3: What do you think we could be doing better? 

• Improve conditions at Salford and U.S. 41 
• What can we do to bring people to North Port? ie some type of an attraction 
• No more fast food restaurants or Walmart or typical chain restaurants and stores. We need 

unique businesses 
• Need a bigger post office. 
• Firemen need a raise. 

 
Question 4: How do we continue to improve the economic health of North Port? 

• We need to bring Doctors, dentists, and other professionals here. 
• Bigger emergency rooms. 
• We need to critique City projects for sustainability before we build them. 
• Enforce our traffic laws - ie proper truck traffic routes 
• Need some type of recreational attraction 

 
Question 5: What services to you believe are essential for quality of life in North Port? 

• New parking lot at Senior Center 
• Movie Theater 
• Firemen and Utilities Raises needed 
• Incentives for first responders and other City employees to work and like it here. 
• Keep making the City a family friendly place to live. 

 
Question 6: How can the City fund the services you've defined as important to you? 

• Make those that impact roads pay - ie businesses, tourists, etc. 
• Make sure that everything the City does is sustainable - ie roads, new buildings, etc. 
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• Make sure all projects are cost effective - ie Biscayne landscaping project, Road Bond 
Project/Routine Maintenance 

 
GROUP THREE:  
 
Question 1: How would you define fiscal sustainability? 

• Not spending more than revenue received 
• Balanced budget 

 
Question 2: What do you think we are doing well? 

• Fire Rescue 
• Sanitation Services 
• police 
• parks and recreation 
• roads and sidewalks 
• Cocoplum plaza 
• Warm Mineral Springs 

 
Question 3: What do you think we could be doing better? 

• Entertainment Centers 
• Water Service Expansion 
• Swimming pool 
• New Senior Center 
• Hotels 
• Hospital 
• Finish Buildings on U.S. 41 and Pan American 
• Repair existing Senior Center 

 
Question 4: How do we continue to improve the economic health of North Port? 

• Tourist attractions 
• water park 
• hospital 
• fine dining/dinner theater 
• baseball field 
• affordable housing 
• increase Sarasota Health Department Services 

 
Question 5: What services to you believe are essential for quality of life in North Port? 

• Better YMCA 
• Senior Center 
• Hospital 
• Local Services 
• Dinner Theater/Entertainment 
• Casino 
• Advertisement of youth activities (high school band, etc.) - Performing Arts Center 
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Question 6: How can the City fund the services you've defined as important to you? 

• Grants 
• Raise sales tax 
• Tourist tax 
• Property tax increase 

 
Thursday, May 26, 2016 
North Port Senior Center 
 
GROUP ONE: 
 
Question 1: How would you define fiscal sustainability? 

• Revenues = (Offsets) Expenditures 
• Taking into account long term fiscal revenue planning 

 
Question 2: What do you think we are doing well? 

• Social media 
• expanding the City's infrastructure for the existing future 
• Parks and activities 
• Bringing in more skilled personnel 
• roads aesthetics are beautiful 
• property values and keeping taxes low 
• being fiscally responsible 
• attracting new commercial development 
• implementing more educational facilities 
• cradle-to-grave - keeping our kids here 
• addressing health and safety of residents 

 
Question 3: What do you think we could be doing better? 

• Police, fire, parks, utilities, sanitation 
• Health of our residents (restaurant food, education, substance abuse) 
• Physical health access - no hospital 
• not enough doctors, no specialists, health department access 
• More public access - transportation, civic groups, public information 
• Mental health access 
• walkable city center/downtown (purchase property existing CIty Center) 
• parking 
• amphitheater or event center 

 
Question 4: How do we continue to improve the economic health of North Port? 

• Bring in quality jobs 
• Rezone areas for commercial development 
• extend service to Activity Centers to make shovel ready  
• Expand economic development department 
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• continue to maintain infrastructure 
• incentives! 
• Hotels 
• event center 
• grant funding 

 
Question 5: What services to you believe are essential for quality of life in North Port? 

• Partnerships/relationships with state, count, local, private 
• Training of staff 
• better health insurance for our employees because it sucks 
• Watch for things that have slipped through the cracks (hospital) 
• Affordable housing (apartment housing) 
• Quality jobs 
• Educating our public 
• Warm Mineral Springs - need a plan 
• Address our seniors (needs) 
• Address our teenagers - nothing for them to do 
• 20 to 40 age group - substance abuse 
• Getting residents involved (educated in technology) 
• Reinstate the Youth Board 

 
Question 6: How can the City fund the services you've defined as important to you? 

• Public and private partnerships 
• grants 
• larger state tax percentage 
• an additional 1 percent sales tax (purchase of property) 
• ad valorem tax rate 
• CRA and TIF 
• Create own hospital district 
• impact fees (to include a health fee) 
• district assessments 

 
GROUP TWO: 
 
Question 1: How would you define fiscal sustainability? 

• Ability to fund community needs 
• good stewards of tax payers money 
• outcome of proactive flexible planning and feedback 

 
Question 2: What do you think we are doing well? 

• Communication with community 
• focused on steady communicating, strengthening culture (ie communication, professionalism, 

and service mindedness) 
• Customer Service - all City services resulting from asking, licensing, and responding 
• Variety and diverse community activities 
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• self-assessment of our performance and the services we provide 
 
Question 3: What do you think we could be doing better? 

• Continuing improvement to our infrastructure (drainage, water, sewer, etc.) 
• Strategically pursuing better paying jobs 
• economic development on i75 interchanges 
• Warm Mineral Springs 
• More resident involvement and community engagement 
• Tie Strategic plan to generational interests 
• Ask different questions for different outcomes 

 
Question 4: How do we continue to improve the economic health of North Port? 

• Maintain community's overall affordability 
• continue to improve infrastructure and community facilities (ie parks, etc.) 
• eradicate hunger - community gardens, food forests, create a policy 
• Ensure grade level reading 
• Education, education, education 
• "Well read, well fed, well rested." 

 
Question 5: What services to you believe are essential for quality of life in North Port? 

• Safe 
• connected/connection 
• food/shelter 
• mobility 
• trust 
• well-being 

 
Question 6: How can the City fund the services you've defined as important to you? 

• The more "robust and knitted together" - organizations, city, individuals - the cost sharing. 
• Fund things different - intangible (time, purpose) 
• Ask the question, "How do you bring more in?" 
• Incremental increases as appropriate - set aside and pan 
• Mind shift - change - long term plans to accommodate funding. 

 
GROUP THREE: 
 
Question 1: How would you define fiscal sustainability? 

• Can we do a whole year with the budget we are given? 
• Budget within your means 
• Don't spend money you don't have  
• Expenses less than or equal to revenue 
• Ad valorem is affordable by current and future residents 
• Responsibility vs sustainability 

 
Question 2: What do you think we are doing well? 
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• Landscaping new things beautifully (commercial) 
• fixing residential roads 
• stay in budget, not increasing our debt 
• doing well during recession - keeping everything together 
• access to really good quality of life issues 
• good police and fire 
• city good job at attention to communicate with the City -(example: police app; safe trade zone; 

Facebook) 
• Can do better - lot of improvements - striving to do better 
• Community Outreach 
• BBQ Events, Farmers Market were well run 

 
Question 3: What do you think we could be doing better? 

• Improving communication for events like this 
• Commission meeting to be held in the evenings and more meetings so they are not so long 
• Bring more things into the City to give incentives to stay in the City 
• See more focus on ecotourism to draw more people here to vacation. Generating revenue. Need 

a hotel. 
• We are not getting sustained businesses 
• We need an economic development plan that citizens can understand easily with specific goals 

and implementation. We need buy in. 
• We need plan to increase jobs, include youth, defining a future. 
• Backseat on seniors – stop this. 
• Warm Mineral Springs. 

 
Question 4: Question 4: How do we continue to improve the economic health of North Port? 

• Workshops on how to start a business, how to run an event, helping residents take 
responsibility for what is happening in their city. 

• Developing an economic plan, give a consistent message, execute the plan 
• People want things but won't do anything to make it happen; expect City to do everything. Get 

people involved, develop common interest to create a dialogue 
• Problem getting volunteer to make things happen, not watch things happen. 
• How do we bring people together? 
• Education 

 
Question 5: What services to you believe are essential for quality of life in North Port? 

• Police, fire - make people feel comfortable in their community 
• Access to fresh food and water 
• Quality health care for everybody - including mental health 
• Public transportation 
• Need opportunities that allow you to live the lifestyle you desire, diversify jobs and housing 
• Social Services net can catch you if you fall  
• Quality and diversified education - K-12, trade, college 
• Be able to talk to the City when you need something - access to government 
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Question 6: How can the City fund the services you've defined as important to you? 
• Bake sale 
• Lottery tickets 
• Health Insurance/Self Insurance for residents - pay for catastrophic insurance. City can become 

an insurance company and cover social services 
• Transportation Hub - utilize Uber 
• Food at commission meeting should come out of commissioners' salary - Commissioner Potluck 
• Price a "toll road" boulevard 

 
Monday, April 11, 2016 
Toledo Blade Elementary 
 
GROUP ONE: 
 
Question 1: How would you define fiscal sustainability? 

• Having enough money  
• Ability for the community to financially support itself 
• ability to stay within the budget and don't buy things you don't need 
• Planning for the future - ie large purchases 
• Ability to continue indefinitely in a fiscally responsible manner 

 
 
Question 2: What do you think we are doing well? 

• Plan for the future 
• Communicating our plans to the residents 
• Asking for input from citizens (city workers) 
• City has held together well considering all the hits we took 
• Parks and Utilities, police, public works, NDS, etc. 
• Roads improving 
• Children's programs 
• Schools 

 
 
Question 3: What do you think we could be doing better? 

• Transparency (ability to get documents on the internet; no public record search) 
• Speed up process 
• Marketing North Port to new residents and businesses - economic development 
• Programs, outlets, activities for older children 
• Not limit public comment and commissioner discussion 
• Create infrastructure to attract more businesses (Shovel ready) 
• Bring more career and educational opportunities 
• Salford and Price 
• No “pork chop” (ridiculous poles on Salford) 
• Widening Price 
• Working toward quality health care 
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Question 4: How do we continue to improve the economic health of North Port? 

• Work Closer with Sarasota County 
• More County and State offices in North Port 
• Citizen Retention Program (grow here, stay here) 
• Attracting a hotel 
• Invest in a small business 
• Expanding WMS and market to the European communities 
• Make North Port more of an international venue 
• Take advantage of environment ecotourism 
• Market and invest in North Port as a healthy town for families 

 
Question 5: What services to you believe are essential for quality of life in North Port? 

• Health care (accessible, reliable, and diversifiable) 
• Diversified housing 
• police, fire, sanitation, utilities 
• Roadways 
• Pool 
• Walkway around a waterway 
• water taxi (Cocoplum) 
• Public transportation 
• recreational facilities 
• elderly services 
• rehabilitation services (drug/crime) 

 
 
 
Question 6: How can the City fund the services you've defined as important to you? 

• half cent sales tax 
• Beat up Sarasota County 
• Gain more partnerships with County and State 
• Bring back the people who moved away 
• Bring more businesses 
• City sponsored events 
• admission for pool, water tax, etc. 
• Businesses - private entities to fund and operate pool, water taxi, etc. 
• City licensing fees 
• Hotel Tax? 

 
 
GROUP TWO: 
 
Question 1: How would you define fiscal sustainability? 

• Expenditures supported revenue 
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• Do not spend what you do not have 
• Having enough money to keep the City running 

 
 
Question 2: What do you think we are doing well? 

• Protection/feeling of safety 
• Social Media outreach 

 
Question 3: What do you think we could be doing better? 

• youth outreach 
• senior outreach 
• business outreach 
• citizen outreach through mail 
• Better utilization of resources 

 
 
Question 4: How do we continue to improve the economic health of North Port? 

• Asset-based planning - example: healthcare 
• Education integration - Example STC 
• Entrepreneurial Economy - future of jobs 
• Seniors - early retirees can become mentors 

 
 
Question 5: What services to you believe are essential for quality of life in North Port? 

• Police 
• Fire 
• Education 
• Healthcare 
• Parks and Recreation 
• Transportation (Roads, etc.) 
• Economic Development 
• Utilities 

 
Question 6: 

• Diversify tax bases - bus taxes, higher expensive luxury homes 
• Cut frivolous spending - maintain fiscal responsibility 
• Create new revenue sources 
• Public Private Partnerships 

 
 
Thursday, April 14, 2016 
West Villages: Gran Paradiso 
 
(NOTE: Due to the large attendance, the Community Conversation did not include the roundtable 
discussions that took place during the other events. However, below are notes that were taken.) 
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• Fully funded pensions 
• Capital equipment replacement 
• paying obligations and future obligations 
• stability of revenue sources 
• emergency preparedness 


